


It's been a great year

HOW do you report, in 12 pa-
ges, a year as full of activities as
the one SEAMED VOCTECH has
gone through since the lastissue
of Voctecw Newsletter? We're
letting pictures do most of the
telling. Words are used in this
issul only as guides to under-
ztanding the pictures — a sort of
visual aid in reverse.

All major events are covered,
beginning with last November's
meeting on MIS and Research,
which was such a runaway
success that yvou'd have to be
deaf, blind and dumb to remain
sceptical about VOCTECH's fu-
ture,

The future — at least five years
of it — was the subject of the
next big event, a five-day con-
ference which produced the
draft of VocTECH s first five-year
plan.

The Plan calls for, among other
things, a shortening of the regu-
lar training programme to one
month.

Without waiting for the Plan to
come into farce, the centre went
ahead with its first one-month
managemeant course in June.

His Excellency Shigencbu
Yoshida, the Japaness
Ambassador 1o Brunei
Darusealam, mingles with ana-
manth course participanta
afiar pledging 1o look into the
guestion of Japanese aid 1o
VOCTECH.

Amid all this activity, something
less academic but just as excit-
ing was happening in the back-
ground. SEAMED watchers proba-
bly know that VOCTECH has
moved to its permanent head-
quarters, an elegant four-storey
building close to Bandar Seri

Australian representative Roger King (left)
discussing his country’s aid programme with
VOCTECH Director Azaharaini Hj Mohd Jamil

Begawan's commercial centres
And greater things, it seems, are
in store, what with pledges of
support coming in from donor
organisations. An  Australian
triennium is already in place and
Japanese and French aid are
being worked out.

From mess to MIS

THESE “before” and "after”
pictures show how the
Newsletter editor's desk has
transformed since he
overcame his confusion over
MIS — whether it was a
system of managing
information or a system of
informing management or
just somebody’s careless
spelling.

We're happy to report that
this entire issue was pro-
duced in the clean working
environment shown in the
larger picture.
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Dato Peduka Hj Abdul Razsk

Farewell and
welcome

WE miss both Dato Paduka Haji
Abdul Razak, whose term as
SEameo VOCTECH Governing
Board Chairman ended recently,
and Mr Michael Lim, who left his
administrative officer’s job last
year for greener pastures.

Dato Paduka Haji Abdul Razak
has also retired as Permanent
Secretary in the Brunei Education
Ministry. A rare personality, at
once distinguished and ap-
proachable, he will always be
fondly remembered.

Happily, his replacement is no
stranger to VOCTECH. Haji
Mustapha Abu Bakar has been
closely connected with the
centre through his directorship of
both the Brunei Institute of
Technology end the Technical
Education Department.

Michael, who would always row
the boat ashore in VOCTECH'S
early and sometimes rocky days,
is now deputy principal at & new
vocational school. His successor,
Pg Aziz bin Pg Hj Sabtu, is tall,
handsome and able,

Hajjah Salmah Abdullah has
joined the clerical poaol, bringing
relief 1o Rosenah and Ibarizah,
The specialists have a new
colleague — Haji Zakaria /rahya,
a Malaysian of vast experisnce
in education manapement.

And the new Finance Officer,
Teh Cheng Chye, is an ex-porter,
ex-engineer and ex-banker,
among other things.

Haji Mustapha

Haji Zakaria

Michaal

Hajjah Salmah




1994 and beyond

IT WAS a blind date and the
matchmaker was VOCTECH.
Coming from different back-
grounds, they metin Bandar Seri
Begawan and were stuck with
each other for five days, during
which time they got friendly,
they argued, they compromised
and they agreed.

When they want theirr separate
ways, they left VocTeck their
baby — the draft of the centre’s
first five-year development plan.

The plan, to take effect from
July 1994, is expected 10 be
approved by tha 29th SEAMED
Council Conference.

The thrust is on improving
vocational and technical
education management in
SEAMEC member countries. And
this will cost roughly US10
million to achieve.

The February consultation
brought together 30 scholars,
researchers, administrators and
businessmen from all over the
region as well as Germany and
Australia. Foreign diplomats
serving in Brunei also took part.
They brainstormed for five days,
breaking into small groups to
tackle specific tasks, regrouping,
breaking up again and so on.
The VocTecH staff meanwhile
stayved on the sidelines, gently
prodding but never interfering.
"It was brainstorming, not
brainwashing,” guipped Deputy
Director Bernardo Adiviso.

By the time the brainstormers
were sitting down for the
farewell dinner, the draft had
been printed, ready for
presentation to the VOCTECH
Governing Board, which
approved it in principle at a
meeting in Fhuket.

The schedule was so tight and the discussions so intense that they continued into the
refreshmant breaks and the late hours

Mt Azaharaini and Dato Paduka Heji Abdul Rezak flank conference chairman Dr Chana
Kazipar at the farewell dinner




'VO'CTECH RITUALS

GUESTS at VoCcTECH s opening ceremonies see a
serious-looking group of professionals and equally
| serious-looking programme participants  and
probably go away thinking only serious things
happen at the centre.

They really ought to stay a little longer.

To those who read pictures, this page should tell
a story worth 7,000 words. For the others, here's
some help.

(Let your eyes go clockwise from top left.)
Every opening ceremony is followed by a
refreshment break to help bring about that

looseness so essential for the get-to-know-each- |

othar session, when the VocTecH officials strip off

all of their disguises except the jackets and ties, B

which they leave on only t© impress the
cameraman.

Two days into the programme, and everyones M

starts worrying about missing each other when
it's all over. So they snap away until someona
finally suggests a group-photo session.

The programme ends with a farewell dinner and a
cultural show. And after the guests have left,
those with hair let it down and those without
show off some fancy hand movements.
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A PLACE TO CA

DON'T be too harsh with the
VocTecH people if they seem a
bit cocky these days. After all,
they have just moved 10 a
place they wouldn't dare dream
of a year ago

The new place, with its
imposing structure, spacious
lawns and fluttering flags, has
been the talk of Bandar Seri
Begawan since work on it was
completed last July.

The ground and first floors
contain offices, conference
facilities, a kitchen and a dining
hall. A local caterer is currently
negotiating a contract to turn
the dining hall into a regular
restaurant.

The second and third floors
form what has been christened
the ' International House, —
rooms for programme partici-
pants and others needing three-
star accommodation at an
economical rate,

Work may begin soon to
expand the International House
by renovating the fourth floor.
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When His Excellency Pehin Haji
Abdul Aziz Umar, the Brunei
Minister of Education, paid his
first wisit on July 17, he
mentioned the possibility of
funding for "Phase |l
renovations” which, apart from
renovations to the topmost
floor and other improvements,
would involve landscaping and
the installation of lifts.

Meanwhile, the facilities al-
ready available are adequate for
the centre’s regular program-
Mes.

And the staff, already
comfortably settled in, are now
saying they wonder how they
ever got along in the crammed
spaces of the old place.But
that's just tough talk to cover
up nostalgia. The old premises
were charming for their natural
surroundings and down-home
character.

Mow we know the relevance of
that tree-planting activity
organised by Prof Bertoldo
Manta for the management
course participants.

The old place had its charms. The staff miss the greenery end the seciusion from the
hustie and busthe. Bul trees are being planted at the new site.

Data Paduka Hj Abdul
Razak and Mr
Lraharaini welcome
Erunei Education S
Minister Pehin Haji
Abdul Aziz to the new
cenlre,

ABOVE: Newly arrived course participants register at the
aren. BELOW: Course participants relax ot the lounge.
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Deputy Directar Bernardo Adiviso, Voctech Specisiist Bertoldo Manta and M.1.5. Officer Leong Yang Pak making the renovation plans
which they later presentad 1o the Brunei Public Waorks Department lor its action.




CASTING THE NET

THE 1two-week activity on with VocTeECH as the hub.

Management Information And the network widened
Systems (MIS] and Research rapidly atter that first tie-up with
conducted late last vyear Vietnam's Mational Research

achieved more than even Voc- Institute for Higher and Voca-

TECH's professionals at first tional Education.

imagined, Another important output is a

It produced the first link in a list of information and research

SeaMEc-wide wvocational and priorities.

technical education network It goes to show that the
LEFT: The French consultants — Dr Jean “seminar worl-:shop" format is
Paul [foreground), Praf Gearges Camy indeed hard to beat when it
icentre) and Prof Louis Jacques Mathieu. comes to ensuring quick results.

BELOW: Dr Lourdes Ferrer supervises a
workshop activity.

All Seamec member countries
except Singapore were
represented at the meeting. As-
sociate member France con-
tributed three consultants with
vast experience in the relevant
areas. They joined three other
resource persons — Mr Yahkub
Hj Menudin and Ms Tiew Siew
Chin of Brunei Shell Petroleum
and Dr Lourdes M. Ferrer of
Philippine Normal University,

ONE of the advantages of having your
own building is that you can afford to be
hospitable and demonstrate your
willingness to share your resources with
others.

VocTECcH has lost no time in inviting
groups of Brunei civil servants to make
use of computer facilities at its new
premises. And if any of them nesded
coaching, MIS Officer Leong Yong Pak
was handy with tips, bits and bytes.

Among the groups which have taken up
the offer are clerks from the Inspectorate
Division of the Ministry of Education,
school inspectors, members of the Brunei
| Association for Science Education and
officers from the Anti-Narcotics Division.

"It's our small way of serving society and
and fostering closer ties with the local
community,” Mr Leong said,

Mr Leong lends a helping hand.




Man on the

THE trouble with being a
VOCTECH employee is that
you can’t complain to the
boss if you're overworked.
For nobody at the centre is
burdened with more work
than the Director.

What's worse, he does it
all without losing his cool
or his famous grin.

Apart from his heavy
VOCTECH routine, Mr
Azaharaini has been busy
this year with speaking
engagements and travelling
to far-off places for
conferences and study
tours. And jet lag or ro, he
has also been fulfilling his
social obligations in Brunei,
particularly with the Brunei
Association for Science
Education (BASE).

Late last year he accepted
a French Government
invitation for a study tour
of France and came back
with just enough time to
brief the staff on the
outcome of that trip before
flying off to Melbourne for
a conference from which
he came back with a long
repart giving a frank

Mr Azaharaini (3rd from left] at one of his U.5. stops

move

assessment of vocational
and technical education in
Brunei and making bold
suggestions for its
improvement.

Early this year, he toured
the United States and
came back with more ideas
which he has not hesitated
to share at every
opportunity — which is
often, since he makes so
many speeches.

The speeches often reveal
a concern over education,
particularly science and
technical education.

But at a workshop where
he was guest of honour
last June, he ventured into
building design, noting that
maore attention should be
paid to room acoustics,
especially in school halls,
where "a lot of important
policy statements are
made."

And recently, at SEAMEO
Recsam, he had the chance
to voice aut his favourite
gripe — the lack of
women's participation in
vocational and technical
education.
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THE MULTIPLIERS

YES, they went forth and
multiplied. Many people in tha
SEAMEO region are now learning
what the first group of VocTecH
alumni learned during their
three-month training in Brunei
Darussalam last year.

VocTecH officials visited the
aglumni last April and May 1o
check on the progress of theair
post-training projects. And, as
summed wup by Voctech
Specialist Amparo Nieves, "The
Phase Two projects are
generally well on course
although some alumni are facing
some funding problems.”

Dr Nieves headed the team of
three officials who made the
follow-up visits. The other two
were MIS Officer Leong Yong
Pak and Voctech Specialist Ber-
toldo Manta.

According to Dr Nieves, the
more relevant a project is to a
participant’s job functions, the
bettar seams to be the chances
of its success.
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Take the case of Malaysian
Ismail Junus. He is conducting
short-term upgrading courses
for teachers of "Living Skills”
subjects in Malaysian
institutions, certainly a worthy
project for a curriculum
devalopment officer.

When Dr Nieves met him, he
was already into his third round
of training. His superiors were
impressed, Dr Nieves reported.
In Thailand, Mr Somboon
Niemglam's Managemeant Infor-
mation System [MIS) project
has been included in the regular
programme of the Staff
Development Institute. Similarly,
in Indonesia, the Curriculum
Centre has incorporated into its
planning the joint project of
Mrs Tuti Hidayati and Mr Dju-
haris Rasul on a Living Skills
curriculum. The future of these
two projects as learning
multipliers are therefore as-
sured,

The other Thai alumnus, Mr
Vitorn Vipahasna, has managed
to share his VOCTECH learning
with scores of people through
his project, “"Training of
Evaluators of Vocational and
Technical Education in
Thailand."”

In Brunei, Haji Abdul Razak hin
Haji Metassan has successfully
carriad out his project, which
was to establish 8 Managemeant
Infermation System at the
institution he heads.

Indonasian alumni Tuti Hid-uwti and
Djuharis Rasul,

The projects of alumni in Lao
PDR and Viet Nam have the
support of their governments,
but are slowed down by a
shortage of funds.
Nevertheless, both the
Vietnamese have done
preliminary work with their
statf.

Prof Manta made several at-
tempts to contact Cambedia's
Chap Sophon and Kong Mong-
dero through the Bangkok office
of their sponsor. But the at-
tempis failed and there is no
information on their projects,
"Establishing an Intensive Skill

Training Programme in
Cambodia” and "Upgrading
Teaching Methodology and

Skills of Vocational School

Teachers in Cambodia."”

Phew, that was 8 lough session. Mr Ismail Junus tekes a break after conducting one

of his many multiplier courses.
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Participants in VOCTECH's first in-country programme take & break from thair warkshop 1o give an idie

photographer samething 1o do. INSET: Canadian consultant John YWalker,

qame, but one of
ities in the lirs!
ment course.

Second one-month course participants pose with VOCTECH staff and Australian

IF the first one-month manage-
ment course conducted last
June and July was a test of
VOCTECH s ability to package an
entire programme ©n its own,
then it passed with high marks,
to go by the participants’
avaluation

Australian consultant Brian Nussey
and his Canadian counterpart John
Hart at dinner.

consultant David Weastover [seated, third from right)

‘Makin g the grade

The programme is a neat and
compact package concentrating
on the crucial areas of vocatip-
nal and technical education
management.

It was repeated in Septembar,
with a novelty — the incor-
poration of a day-long public
forum, a rare opportunity for
both the SEAMEO participants
and Bruneian educationists and
businessmen to thrash out the
gamut of issues pertaining to
institutional linkage and col-
laboration.

As if to underscore its belief in
collaboration, VOCTECH had
earlier joined forces with Bru-
nei's Vocational Programme
Development Centre {(VPDC) in
running its first in-country
course. The two-week
workshop on Programme Plan-
ning, Implementation and
Evaluation opened when the
JunefJuly course entered its
third week. Observers com-
mented that it was bold maove,
considering the centre’'s scarce
resources. But thanks to the
VPOC and Awustralian and
Canadian consultants, VOCTECH
pulled i1 off.

Deputy Director Bernardo
Adiviso noted that it was the
"beginning of WVoOCTECH's
modest service to the host
government,”
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