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VOCTECH

DIRECTOR'S
MESSAGE

Wa are proud to presant this issue of the VOCTECH Newslstter not just
because it is our first but also baecause it is the product of an activity we are
mandated lo perform, i.e., to publish and disseminate information,
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WOCTECH, the youngest SEAMEQ regional centre, was established in response
to the needs of SEAMEO member counlries in the field of vocational and
technical education and training.

Consistent with SEAMEQ policy, VOCTECH will camy out activities intraining, research
and development, management information systems and publication and dissemina-
tion of information in the areas in which it specialises.

The centre's current plan of programmes and activities covers the period between July
1850 and June 13954, designated as the Interim Period of Operation. The experience
and infarmation gained during this period will become the foundation for building the first
five-year development plan,

One of the main aclivities of the Interim Pericd was successfully implementad in
June1991. Itwas the first workshopon VOCTECH issues and Policy Development. The
outcome was a sel of policy guidelines to which the centre refers in keeping itself on

the right track.

InJunethis year, wa witnessed the launch-
ing of the first three-manth training
programme on Managemenl of Voca-
tional and Technical Education. We con-
sider it & major milestone in our develop-
mentand have used itas the main feature
in this issue of VOCTECH Newsletter.

We hopethatthis firsttraining programme
will provide the participants with broad
skills and knowledge 1o enable them 1o
efficiently run the various vocational and
technical education services in their re-
spective countries. We also hope that
they will become our change agents,
bringing about the multiplier effect anvis-
aged in our philosophy and built inlo our
training methodology.

In the areas of research and develop-
ment and management information sys-
tams (MIS), the cantre is inthe process of
formulating activilies and programmes
aimed al strangthening the capabilities of
vocational and technical institutions inthe
SEAMED region.

One of lhe main aims of this newsletter is
ta let more and mare people know about
the centre, its roles and activities. We
also would like it to be used as a medium
for exchanging ideas between the centre
and its clients; and so we are inviting
vocational and technical specialists 1o
submit articles for future issues.

Laslly, we wish everyone an enjoyable
read. May the centre grow in strength.

Azaharainl Hajl Mohd Jamil.

MISSION & GOALS

VOCTECH, the Regional Centre for Vo-
cational and Technical Education, was
established on August 28, 1990 with the
signing of a memorandum of understand-
ing between the Brunei Darussalamgov-
ernment and the Southeast Asian Minis-
ters of Education Organisation
(SEAMED).

VOCTECH's missionand goalsare based
on a 1988 feasibilly study and the
SEAMEO Strategic Planning for the
1980s. The centre is supposed to identify
and tackle problems in vocational and
technical aducation that are common
among the SEAMED member states. lts
activities are geared lowards addressing
national, reglonal and local challenges in
developing the competencies required of
labour forces 1o achieve economic, in-
dustrial, business and labour market

goals.

Tothis end, VOCTECH has identified for
itself three major roles:

* As a catalyst and innovator, the centre
will conduct training for teachers, cur-
riculumdevelopers, evaluators and other
personnel involved in planning, imple-
menting and supenvising vocational and

technical education programmes. It will

THIS article summarises a
booklet prepared by
Dr Bernardo Adiviso. Copies of
the bocklet are available on
request. Write to: The Deputy
Director, SEAMEQ VOCTECH,
C-8 Bungalow MTSSH, Simpang
125, Jalan Muara 3786, Negara
Brunei Darussalam.

upgrade the skills of both administrators
and trainers in ressarch and develop-
ment and in management information
systems. It will encourage the exchange
of ideas and experience through semi-
nars, warkshops and symposia.

* The centre will also serve as aclearing-
house for vocational and technical edu-
cation and provide a referral service by
gaining access lo similar resource
organisations. It shall collect and dis-
seminate information related 1o prob-
lems, developments and planning and
implementation in vecational and techni-
cal education.

* As a regional resource centre, it will
provide consultative services, undertake
research and lead in the generation of
ideas and innovalive approaches in vo-

Continued on page 10
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MEET THE FA

VISITORS to VOCTECH's temporary
premises have been heard 1o comment
on the warm family atmosphere pervad-
ing the office. Parhaps tha location -- a

quiet residential area on the outskins of &

Bandar Seri Bagawan - has samething
to do with it.

However, a serous observer would not
discount ancthar possible reason — the
style of leadership and the influence this
has on the rest of the staff. Director
Azaharaini Haji Mohd Jamil (whose pic-
ture appears on lhe opposite page) is a
bass who always gels things done with-
out being bossy. His cool head and ready
smile can always be depended on even
indesperate s tuations. He iswell comple-
mented by Deputy Director Bernardo
Adiviso, a man whao always seems to be
in a hurry but never too busy to guide.

Management Information Systems Offi-
cer Leong Yong Pak and voctech spe-
cialists Amparo Nieves and Berioldo
Manta make up the professional leam.
They are not cnly experis in their fields
but also, one suspects, in human rela-
ticns, judging from the way they interact
with the rest of the family.

Michael Lim, the Administrative Officer,
is the one who keeps the daily operations
going -- with a mixture of studious con-
centration and a fine sanse of humour.

lbarizah ffef) and .l.f.cmm

O Adivsa (Tt and

MILY

SEAMEQ VOCTECH,

Jalan Muara 3786,

GET ON OUR MAILING LIST
and receive free copies of
VOCTECH Newsletter. Write to:
C-8 Bungalow MTSSR, Simpang 125,

MNegara Brunel Darussalam.

He is ably supported by clerks Rosenah
Awang Besar and Ibarizah Haji Ibrahim,
Cffice Attendant Haji Saini Tengah and
maintenance aides Johana Haji Matali
and Siti Asmah Abdul Kadir, withoutwham
lhe centre could nol go on and the family
would break up.

And then there is Secretary Josephine
Thaddeus Yong, the uncomplaining Girl
Friday always loaded with work but ever

The machine that does ail tha
documnentalion oficer's work,

alight with enthusiasm,

The Documentation Officer is known as
Abu or Bakar. He is an old journalist
bound by an cld journalists’ code to keep
a low profile, even when masquerading
as editor of a newsletter
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VOCTECH comes of age

First 3-month course launched

JUNE 1, 1992 will forever be special to
VOCTECH. It was the day SEAMEQ's
youngest regional centre started its first
regular three-month training programme
and thereby became a full-fledged train-
ing establishment.

In his keynote address at the official
opening, VOCTECH Chairman Date
Paduka Haji Abdul Razak bin Haji
Mohammad commended the cantre for
adopting a training strategy with a "mul-
tiplier eflect® mechanism, noting that
about 40,000 SEAMEQ nationals werein
need of training in the vocational and
technical field.

To bring about that multiplier effect, the
programme has a six-to-nine-manth fol-
low-up phase to be camied out in the
participants’ home countries. They will
impiement projects concaived during the

Lﬂlmir:illl .Ililljlﬁ'm

three-month training and there by spread
their newly-gained knowledge among
thair compatnols,

Dato Paduka Haji Abdul Razak urged
VOCTECH to find ways of getting the
cooperation of relevant home institutions
to ensure that facilities, funds, time and
other forms of support are available to
the participants for their Phase Two
projects.

Itis partly to address this concern thatthe
three-month programme includes aone-
weaek sassion forthe participants' bosses.
(See Page B). VOCTECH Director
Azaharaini Haji Mohd Jamil referred to it
as ane of the “built-in stratagies” of tha
programme.

In his speech, Mr Azaharaini gave a

nutshell description of the programmea
content, saying the design was based on
thatraining neads expressed by SEAMED
member countries.

In preparing and delivering the modules,
VOCTECH got the help of consultants
from Universiti Brunei Darussalam, the
Brunei Institute of Technalogy, Humber
College of Canada, the Australian Gov-
ernment and the Commonwealth Fund
for Technical Cooperation. (See page 9).

Mr Azaharaini urged the participants to
take advantage of the "outstanding con-
sultative experence” of these experts by
interacting with them as much as pos-
siblke, butcautioned againstlooking atthe
programme as a one-way teacher-siu-
dentaffair. He sald the participants should
alsointeract ameng themselves and learn
from each other.

Reraio A'ba (Phifippines), Salvacin Hlpun‘ I'Fhﬂbpp.hﬂ,.l Secand row, liwrrl'lk ﬂu.'.hms Huu.’ firm:-w VJT-:m I-"pl'm "Thlﬂlnd_!' WE&M H‘.m).
Somboon Niemglam (Thaland), Bui Nhu Diemn (Vistnam!, Le Trar Lam (Visinam). Back row. from left: Hf Abd Razak Hf Metassan (Brunei], Erc Lim (Singapors), Chap-
Sophon (Cambocia), Segar Sankeran (Malaysia), Kong Mongdero (Cambodial, Pheng Khampasecih -!'Lnlu_!.
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Onentation: VOCTEGH Director and Deputy Director brief the course participants on SEAMEC and the canire.

Dhplomais from SEAMED
i i assoctale rember |

countriss chal bedove the opening carsmany. .
VOCTEGH Chairman Dalo Paduka Haji Abou! Rarak gets to know the
COUrSe particicants.

A radbo reporiet infarviews
participant Tull Hidayalf fror indonesia,

Guresls anjoy ralreshments afler the opaning ceremony.
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Course participants board &
busz for ona of their weekend sxcursions

Class of '92

TOO much serious work, especially if it is away from
home, could get on anybody's narves.

The pictures an this page prove that VOCTECH's 1st
three-maonth training programme is not all work and no

play.

The participants should thank Providence for Professor
Bertoldo Manta, the programme coordinator, Apart
from being a vactech specialist, he has a background in
art and culture. And he must have drawn on his artist's
sansitivity to ensure that no one had time 10 be home-
sick. His timetable for the training programma includad
many waekend excursions and picnics.

It ha was stuck for ideas, he could always depend on
friends inhigh places, which he did early inthe pragramme
when he called on fellow art lover Haji Mustafa bin Haji
Ahmad, head of the Brunei Arts and Handicrafts Centre,
Haji Mustafa gave the participants a briefing on Brunei
culture and then treated them to a grand feast.

Since then, the participants have attended a traditional
Malay wedding, swum at Muara Beach, marvelled at
the vast variety of flora in the Temburong District,
sighed over the tranquil beauty of Lake Merimbun and
delighted in many cther aspects of the Abode of Peace.

—
Prof Manta fforeground)
and his wards imber up with falchi
after 8 long boal nde 1o Temburong.

A iy cruise on Srunel Fﬁw,hhbldurmflﬂ#um Water Villags.
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E o
A picric al Muara Beach,
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A surpnse birthday party for Mr Azabaraing.
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Tired jungle trakkers in Tambwsong,
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Top-kevel vocational and technical education officials dunng the second day of their Conferencs.

BOSSES IN SESSION

FOR one week in August,

VOCTECH played hostta high-pow-

erad vocational and technical edu-
cation officials from all the SEAMEO
member countries except
Singapore. These were the bosses
of participants in the three-month
training programme and they were
in Bandar Seri Begawan between
Aug 10 and Aug 16 for the Project
Management Course for Directors
and Administrators.

Vigtrumass Hesearch instifule Directar Or Dang Ba
Lan flaft) chats with the VOCTECH Direcior.

The idea behind the bosses' ses-
sion was to acquaint them with the
activities and processes at
VOCTECH and to enable them to
work with the three-month training
participants in developing projects
for the second phase of the
programme.

Al the opening of the three-month
programme in June, VOCTECH Di-
rector Azaharaini Haji Mohd Jamil
had spoken of a strategy to make
the bosses familiar enough with the
philosophy, contents and objectives
of thethree-month courseto choose
suitable candidates for future
courses and form formal linkage
with the centra.

The long-term goal, he said, was to
creale a “critical mass of gradu-
ales” who will have a great impact
on vocational and technical educa-
tion *if they support each other and
form a teamn of experts o perform
their role as change agents."

The course for the bosses was

officially opaned by the Australian

H. E. Mr Francis Milne arrivas al the Brunsi Ars end
Handicrafts Cantre 19 open the meating.

High Commissioner to Brunei
Darugsalam, H. E. MrFrancis Milne,
atthe elegant Brunei Arts and Handi-
crafts Centre.

Mr Milne had some good naws for
VOCTECH. He disclosed that Aus-
tralia would be providing about
A%$300,000 worth of direct assis-
tance to the centre over the 1992-
1665 period. “This assistance,” he
said, "will cover the development of
training courses and trainers as well
as the establishment of institutional
linkages."
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By Josay

A LOOQK af the list of consultants who
prapared and delivered the modules for
VOCTECH's Threes-Month Training
Programme should leave no doubl as 1o
thie quality of the programme.

Al are experts in their fields and, as Direc-
tor Azaharaini said at the official cpening of
the programme, they have “outstanding
consullatve experiencs.

Humber College of Canada sent two ax-
perts - Dr Starr Qlsan for the modube on
Adult Learming and Dr John Har for Project

Meanagement.

From tha Londan-based Commanwaalth
Fund for Technical Cooperation (CFTC)
came Mr B K. Datta, who brought with him
30 years of experience in voctech educa-
tian. He deliversd Madula &6: Control and
Evaluation within Vcational and Technical
Education, CFTC alsc sent Prof Lionel
F.FP.G. Sriwardene, emember ofthe OPELC/
UNESCO appraisal team for developing
vocational fraining institutes. He presented
Module 9: Physical Resource Develop-
ment in Vocational and Technical Educa-
tion.

From Australia came Mr Rodger Thomas
of the Adelaide College of TAFE, for the
module on Human Rescurce Development,
Mr Val Pollard (Overseas Consultancy
Agency, Melbourne) for the module on
Building Relationships with Industry and
Business and Mr Bob Wilsocn (Tea Tree
Gully Callega of TAFE, Adelaide) lor
Programime Developrmentin Vecational and
Technical Education. All these exparts have
had vasl experience in organising and
develaping veclech education projects in
Southeast Asia.

Other consultants were Or Terry Lane,
who preassented Applied Research and
Resource Acquisition and Crganisation in
Vectech Education, Or Patrick Duignan for
Leadership in Vociech Educafion and Dr
MNarattamn Bhind for Planning Within Voctech
Education, All three are from the Faculty of
Educationof Universiti Brunei Darussalam.

Tha Brunei Instivte of Technology as-
signed Mr N. Narayanan Jr, a Manage-
mentinformation Systems (MIS) expert, o

B i :
Mr Datta (Teft) copcimes 8 cowse participant.

deliver MIS and Computer Applications in
Vioctech Education, Mr Marayanan worked
with the assistance of Mr Wong Pang Kit, his
Department of Business and Managamanl
callsague.

Mr Aloss Blair fram the Brunei Education Min-
istry gave a briefing on Curriculum Develop-
ment in Voctech Education.

The consultants generally were themsalvas

impressad with tha programme packags. Mr
Val Pallard's comment is typical:

“The programme provided a rare opporiunity
for the consultant and the participants to laarn
abcut different aducation systems through in-
teraction with technical education profession-
als from all Southeast Asian countries.”

THE CONSULTANTS

_‘..Jw'.mt'.m L

ihialy

D Oiseny laff) and Mr Nerayarnan,

D Bhind! (laft] discusses a pomnt wilh course parlicipants.
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VOCTECH: Regional resource base
for vocational & technical education

From page 2

cational and technical education,
VOCTECH operates as a subordinate
body of SEAMED and, on behalf of the
organisation, has the power 0 cary out
activities for the fulfiment of its pur-
poses.

The Governing Board, the centre's policy-
making body, is composed of reprasen-
tatives nominated by the ministers ot
education of SEAMEC member states
and appointed by the president of the
Southeas! Asian Ministers of Education
Council (SEAMEC).

The Centre Director is its chief executive
officer and legal representative. He is
responsible for carrying out the
programme and services approved by

| A video crew shools an actual VOCTECH stalf meeling for inclusmon in & cocumeantaly:

the board and discharging ad ministrative
functions.

Recruitment and appointment of person-
nel and agents for the centre is the
responsibility of the Director, subject to
procedures and conditions. The profes-
sional personnal were recruited from
SEAMEOQ states while the general ser-
vice parsonnel are either onsecondment
from the Brunei Educalion Ministry or
recruited locally. Itis anticipated that the
size of the stafl will increase upon the
implementation of the first five-year de-
velopment plan, due 10 begin in 1584,

The centre is funded from three main
sources, namely, a Special Fund, aCapital

w 1_'_'

Fund and an Operating Fund. Special
funds are donor contributions coming
from the Southeast Asian Ministers of
Education Secretariat (SEAMES) forthe
supportoftraining and research scholar-
ships, conferences, seminars and work-
shops. The operating and capital funds
are provided by the host government for
operations and maintenance and devel-
opment of physical facilities.

The centre is in its Interim Paried of
Operation, recently extended by a year
to the end of June 1984 to give it more
time 1o prepare its first five-year develop-
ment plan. The main thrust of activities
during the past three years was on the
formulation of policies, acquisition of
physical resources and staff recruitment.
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D Adiviso fseated,
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RE QIRECTOES AND STRATEGIC PLANNIR

far right] poses with cantre elrectors and siratagie plarmers in Pahaya

9 ~ Ko

VOCTECH Director at Mideast talks

THANKS 1o asymposium held in Damas-
cus last July, SEAMED VOCTECH is
now na stranger to Arab vocational and
technical educators.

VOCTECH Director Azaharaini HajiMohd
Jamil delivered one of the five keynote
addresses &t the International Sympo-
sium on Innovative Aspects in Technical
and Vocational Education, held in the
Synan capital in the third week of July

The other keynote speakers ware Or M
Salah of Palestine, MrF. F. Papa-Blanco
of France and Mr. J. A. Lerriman and Dr
M. J. Breckin, both of Britain,

Mr Azahamaini spoke on VOCTECH's
training model, explaining the centre's
strategy of generating a multiplier effect
from its training programma,

The symposium was organised by the
Arab Federation for Technical Education
(AFTE)}, which was established in 1880
as an intergovernmental crganisation to
promote cooperation in technical educa-
tion. It currently has 12 members -- Alge-
ria, Iraq, Jordan, Libya, Mauritania, Mo-
rocce, Palestine, Qatar, Sudan, Syria,
Tuniska, Yemen and U.AE

While Mr Azaharaini was away in the
Middle East, his VOCTECH deputy Dr

Bemardo Adiviso travelled to Pattaya to
attend the SEAMEOC Centre Direclors
and Strategic Planning Group Meeting.

The Pattaya meeting, held betwesn July
20 and July 23, tackled a wide range of
subjects, from funding to staffing to the
relevance of programmes.

Amang other things, the centre directors
updated the strategic issues, accepted
the guidelines for menitoring and evalu-
aling the SEAMED strategic and cpera-
tional planimplementation and endorsed
the plan for a SEAMEQC management
information system,

AMONG the activities VOCTECH has
planned for the 1992/1993 period, two
have been assigned definite dates, Thay
are

* Course on Management of Information
Systems and Research, This two-week
course is due to open on December 7,
1992 The aim is to acquaint participants
with VOCTECH's plan to establish a re-
gicnal network for information service
and research. The expected output is
adesign package or scheme for operat-

ing a network of information service and
research which will be propesed to apex
institutians within the region for collabo-
ration. The paricipants should be key
personnel from lead or apex institutions
who are presantly responsible for man-
agement of information systems and re-
search related to vocational and techni-
cal education.

* Regional Workshop on Formulating
VOCTECH's First Five-Year Plan. The
main objective of this workshop, to be
Meld between Feb 15 and Feb20, 1943

is to consull member countries and ex-
perts on the draft document of
VOCTECH's 1854-15828 five-year plan.
The workshop will focus on a review of
VOCTECH's role statement, a validation
and refinement of strategic goals for the
planned period and a cross analysis of
the proposed operational plans inthe light
of member countries’ future needs. The
expected participants are senior admin-
istrators in vocational and technical edu-
cation, manpawer planners, industry and
labour leaders and representatives from
international and regional arganisations.




LEARNING
& EARNING

The Sultan Saiful Rijal Technical College

in Brunei Darussalam has found that
students perform better when the "L" in
learning is downplayed.

Last June, the cooperalive sociaty setup
within the college assigned a group of
students on a building mainlenance
1!:-rt:ﬁnaf:.t and paid them a token allowance
or it.

The jobwas completed in one menth. “In
the process, they acquired half a year's
worth of classroom and workshop kearm-
ing,"” said acting college principal Arsad
Abd Adis,

Mr Arsad and the richer students were
notihe only happy paries. The building,
onginally a residential home, was lrans-
formed into an office building to be used
temporarily by SEAMED VOCTECH,
which needed the exira space.

Formaore infarmation, write to The Chair-
man, Koperasi MTSER, Maktab Teknik
Sufltan Saiful Rijal, Jalan Muara, Brunai
Darussalam,

News we could use

VOCTECH Newsletter sees ilself as a
clearing house of ideas and invites ar-
ticles relevantto vocational and technical
education. We have a hunch that the
Sultan Saiful Rijal Technical College
Cooperative (see article above) is notthe
only newsmaker out there in the voctech
world.

If you have been or will be involved in an

activity or project or business pertaining
to voctech, we would like to hearaboutit.

But perhaps you are a thinker, not a
tinker, and you have an insight inlo some
aspect of voctech. Why not share it with
us?

Then again, you may be in the middle of
research, Well, tell us how far you have

Sultan Saifd Ajal Techmical Colege
students renovaling 8 buiiding flor SEAMED VOCTECH.

gone.
Send your articles and pictures to:

VOCTECH Newsletter,

C-8 Bungalew MTSSR,
Simpang 125, Jalan Muara,
Brunei Darussalam.

If undeliverad, piease return fo;

SEAMEQC VOCTECH.C-8 Bungalow MTSSR, Simpang 125, Jalan Muara 3788, Negara Brunei Darussalam




